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A family tradition of caring and
support for rural farm families

iIn Guatemala

Dear Donors, Family, and Friends,

The Asturias Maldonado Foundation expresses
its deepest gratitude for your commitment,
support, and valuable contributions. Thanks
to you, year after year, we are able to continue
working toward building a better future for the
children and youth of La Reforma, San Marcos.

During 2024, we made progress in updating
and innovating our Educational Program. This
process aims to provide a comprehensive,
high-level academic education, enabling each
student to acquire the necessary knowledge
and develop skills and values. These, in turn, help
make them well-rounded citizens, committed
to the well-being of their community, their
country, and the world.

FAM's leadership team and staff continue to
work tirelessly to achieve the program’s goals,

always guided by our institutional mission and
vision, as our beneficiaries are at the heart of
our commitment and efforts.

For this reason, we want to share this report
with you, reflecting the work accomplished and
the achievements of both our collaborators and
our students. At the same time, this document
serves as a way to say thank you to every
person and organization that believes in, trusts,
and invests in our work and programs. Rest
assured that your support and commitment
to Foundation Asturias Maldonado represents
an invaluable opportunity for our children,
youth, and their families to build a better future
and contribute to the development of their
communities.

Sincerely,

Mobnica Asturias
Executive Director
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’# Transforming the lives of rural families in La Reforma, San Marcos, Guatemala,
through high quality multi-generational education and community
enrichment.

Advancing a middle and high school model in which students graduate with
employable skills, are self-reliant and contribute to the economic growth of
their communities.

1. Empower students to acquire, demonstrate and articulate strong values
and character traits in order to become productive citizens.

2. Ensure all students are literate in skills related to math, reading
comprehension and, computers.

3. Ensure all high school graduates will have learned a vocational skill and
have a plan to enter the workforce or higher education.

4. Attract and retain outstanding educators through professional
development and quality resources.

5. Partner with leading institutions to provide a globally informed, high-
quality curriculum and student assessments.
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In 2024, we began a process of updating and
innovating our Educational Program in response
to the changes in teaching and learning that
have emerged after the pandemic.

As a result of the Educational Program review
conducted in 2023, we started implementing
improvements and adjustments in course
planning, teaching methodology, and evaluation.
Our goalis to provide students with an updated,
innovative, and high-level academic education.

The school year runs from January to October
and is structured into four units. The courses
in each unit follow the national curriculum,
complemented by lesson plans designed by
each teacher for their classes.

The planning, teaching methodologies, and

evaluations for each course include:

a. Assessing students’ learning levels and
styles according to their age and grade.

b. Promoting the development of values, skills,
and attitudes through meaningful learning
experiences.

c. Delivering essential knowledge for their
personal and professional growth in all areas
of study, shaping well-rounded citizens
committed to the well-being of their family,
community, and country.

2024
School
Year

While the 2024 school year has been a time of
decision-makingandchangesintheinstitution’s
organization and educational program, the
leadership and team of the Foundation reaffirm
our commitment to continuing our work
toward academic excellence and the overall
development of our students.

Our purpose is to provide children, young
people, and families in the region with new and
better opportunities that will enable them to
build a solid future—both personally and as a
family—for the benefit of their communities
and the country.
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Management and
Teaching Staff

In 2024, the management and teaching staff
had the opportunity to participate in courses,
workshops,andwebinarsfocusedoncontinuous
learning and professional development.

The main areas of training included:

» Student counseling and support

» Course organization and planning

» Teaching methodologies for the learning
process

» Academic and comprehensive evaluation

» Educational activities and teachingresources

» Educational quality

Participation in these training sessions aims
to strengthen the skills of the Foundation's
team, both professionally and personally. This
ensures a more effective educational approach
aligned with the objectives of the Educational
Program, directly benefiting our students.

These professional development activities
have been carried out over several years in
collaboration with organizations with which
FAM has established working agreements.
These organizations include Funcafé, Habilmind,
Intecap, and WiiXii.
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Extracurricular Activities
Congratulations to our students!

FUNCAFE Reading Contest

Daniel Cardona (3rd Grade)
g‘i“% Lisbeth Villacinda (9th Grade)
waes>  Hilary Ramirez (11th Grade)
Sindy Vasquez (12th Grade)

x Xy

i 2 g Yonatan Macario (6th Grade)
+LacP

x X x

i 3 % Osan Monteros (8th Grade)
LLacY’

Inter-school Girls’ Soccer

x ¥y

g 1 3 High School Level, Inter-school Games
21ac8

Class of 2024

During the 2024 school year, students from the
School (preschool and elementary levels) and
the Institute (middle and high school levels)
successfully completed their studies.

We want to congratulate each of our students
for reaching this important milestone in their
academic journey, as well as their parents, who
have supported them in achieving this goal.



Kitchen Renovation

In 2024, the Asturias Maldonado Foundation
(FAM) applied for the Community Partnership
Program by RTI International. The application
was approved, granting funds to improve the
kitchen facilities and equipment used in the
Nutrition Program.

The purpose of these grant funds is to enhance
the conditions and resources required to
improve the preparation of school meals for
students enrolled in FAM's Educational Program.

Additionally, as part of the organization's goals
for 2025, we aim to offer families in the region
the opportunity to participate in nutrition and
cooking workshops. These training sessions
will provide them with knowledge and tools to
create healthy meal plans and improve their
household nutrition.

Program Evaluation and
Orientation

During the 2024 school year, a diagnostic
evaluation was conducted at the beginning
of the academic term with the support of the
organization Habilmind. Through its educational
platform, we were able to use assessments for
the areas of mathematics and language.

Based on the results and subsequent analysis,
a reinforcement program for these subjects
was implemented from March to September.
This program was carried out through sessions
and activities in which students who needed
additional support reviewed key concepts in
these areas.

Additionally, vocational guidance evaluations
and interviews were conducted with students
on their last year of high school. This process
was coordinated and led by Lic. Sara Garcia, to
whom we extend our gratitude for her valuable
contribution each year in guiding students who
are completing the High School level, helping
them assess their study and career options as
they reach this important stage in their lives.
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FAM News

4! Management and

Teaching Staff

In June 2024, Bélquida Areli Ba&maca, a graduate
of our institution and former teacher at the
Foundation, began her role as Program Director.

Over the years, we have known her first as
a student in FAM's program and later as a
technology teacher. For this reason, we are
confident that as Program Director, she will
continue the work, mission, and vision that
we at FAM have committed to—helping the
children and youth of the region build a better
future for themselves and their families.

We hope this new stage in her professional
journey will be an opportunity for growth,
development, and service to the communities
of La Reforma, San Marcos.



Message from the
Development Director

Dear Friends of FAM,

This year marks an exciting new chapter for
our foundation, and | am honored to join
this journey as the Development Director.
My mission is to strengthen our initiatives,
expand our impact, fundraise, and implement
strategies that ensure the sustainability of our
education, nutrition, and technology programs
for students in La Reforma, San Marcos.

Since stepping into this role, we have been
working on implementing new strategies to
enhance donor relations, diversify our funding
sources, and improve our digital presence. Our
goal is clear: to provide every student with the
tools and opportunities they need to build a
brighter future.

We recognize the challenges ahead, but our
commitment is unwavering. Every donation,
every volunteer, and every partner who joins our
cause plays a crucial role in transforming lives.
Together, we can ensure that more students
have access to quality education, proper
nutrition, and the technological resources
necessary for their growth.

Thank you for being a part of this journey. Your
support makes our mission possible and allows
us to grow.

With gratitude,
Beberly De La Cruz

Our Vision for 2025 and
Beyond

In 2024, we made the decision to refocus our
efforts and resources on strengthening our
middle and high school programs.

Ourcommitment to educationremains stronger
than ever. Now, we are concentrating our efforts
on providing greater opportunities our students
in middle and high school, ensuring they have
the education, tools, and skills necessary for
academic and professional success. We are
investing in key initiatives such as modernizing
our computer lab, developing a science lab,
and expanding vocational training programs so
that students graduate with competitive skills
for the job market and ready to pursue higher
education. Despite this transition, our mission
remains unchanged: transforming lives through
education.

We will continue to support primary education
in the region by forming strategic partnerships
with other schools to ensure that more children
and young people have access to quality
learning opportunities.

We deeply appreciate the continued support
of our donors, partners, and the educational
community during this transformational
process. With your help, we will keep providing
promising futures for the next generations. We
also hope to be able to welcome back with
open arms students that come into middle
school from other primary schools.
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Thanking our

Donors

Our Sincere Gratitude

This act of generosity is essential to our ongoing
efforts and allows us to work toward making

our mission a reality.

We are honored to have you as part of our donor
family. Your contributions are the backbone of
our programs and initiatives. It is through your
commitment, year after year, that we can serve
the children, youth, and families of La Reforma,
San Marcos, making a meaningful impact on

their future.
To each of you... Thank you!

Our 2024 Generous Donors

Agroamérica

Alesco

Ayala Designs
Carlota M. Asturias
Diane Eldred
Douglas Young
Drescher Foundation
Elena Asturias
Esther Croft

Estudio de Abogados
Finca Dos Marias
Frank Bourgault
Funcafe

Funsalud

Google Ads
Habilmind

Hopsie
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Howard Drescher Foundation
Intecap

Janice Dennison
Janice Sperbeck
Janine Davidson
Jeanne Vaughn
Jennifer Artley
Jennifer Duke
Jessica Pearson

Jim & Laurel Pence
Jim Liefer

Joan Wilkinson
John Dermody
Jonathan Ahern
Julia Llanes

Karen & David Smith
Karen Howard

Katherine Leahy
Katherine Walker
Kathleen Drescher
Kathlyn and David Cook
Kathy Davies

Kevin Hill

Kim Madsen

Kimberly Cherry

Linda Dixon

Luis Echeverria
Overview Business Holdings
Sara Garcia

Susan Eldred

Todd & Stephanie Green
WiiXii



2024 FAM
Expenditures

1/1/2024 -12/31/2024

(o) Educational Programs (o) Nutritional Program
78 /0 [PreK-12] 2 /0 for Students & Staff
(o) Administrative Operating (o) Technol P
12 /0 Costs & Professional Fees 2 /0 =CNOIo8Y FIOgTEm

(o) . (o) Other Student
4/0 Transportation 2 A) Benefits
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In Loving

Memory of...

This year, we dedicate our Annual Report to

two very special people.

Carla Marie Asturias Boland

Mary Margaret Boland Asturias was a founding
member of FAM. A devoted member of our
foundation family, she was not only a nurturing
presence to her siblings and their children but
also a gifted photographer, a faithful parishioner,
and a dedicated volunteer.

We also honor Mary’s sister, Carla Marie Boland
Asturias—a talented artist, loving mother,
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Mary Margaret Asturias Boland

and consummate chef and gardener. Her
unwavering support of our work in Guatemala
was a testament to her generous spirit and
deep commitment to our mission.

Though both left us too soon, their legacy of
compassion, creativity, and dedication to
education and the people of Guatemala lives
on in everything we do.
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Siguenos en:

O @fundacionasturiasmaldonado

@fundacionasturiasmaldonado



https://www.instagram.com/fundacionasturiasmaldonado/
https://www.facebook.com/profile.php?id=100068293878151

